
School District of Lancaster

Mid-Year Goals Update





Focus Area:

Teaching & Learning



Instructional Rounds

•

•

•

•

•

•



Curriculum Collaboration

•

•

•

•



Focus Area:

Student-Centered

Climate & Culture





Deep Equity Training

•

•



Focus Area:

Community Engagement



Collaboration with Employee Groups

•

•

•

•

•

•

•



New Website Launch

•

•

•



Social Media



Advocacy

•

•

•

•

•

•

•

•



Focus Area:

Operational Effectiveness



Boundary Study 

•



Five-Year District Technology Plan



Other Technology Highlights

Charging Carts

Apple TVs

Teachers Trained



Additional Focus Areas

•

•

•

•

•

•

•

•



https://projects.invisionapp.com/share/8AS0GI8ZVNY#/screens/363725632

